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Strategic Planning
v Strategic planning is the set of managerial decisions and 

actions that determine the long-term performance of a 
company or organization.

v The main role of strategy is to plan for the future as well 
as to react to changes in the marketplace.  There are four 
steps involved in the strategic planning process.  
» 1. Environmental Scanning
» 2. Strategy Formulation
» 3. Strategy Implementation
» 4. Evaluation and Control



I. Environmental Scanning

v Environmental scanning is the ability to identify 
strategic factors (both external and internal to the 
organization) that can significantly impact the firm's 
business operations.

v Environmental scanning must take into account the 
existing strengths and weaknesses of the 
organization as well as threats and opportunities.  



Table 1.
Strengths, Weakness, Opportunities

and Threats (SWOT) Model

Internal
1. strengths of  the organization
2. weaknesses of  the organization

External
3. opportunities for the organization
4. threats to  the organization 

___________________________________________________

SWOT Model



The External Environment

v Triggering Events
v Researchers Wheelen & Hunger suggest that the need 

for strategic planning can be caused by changes in the 
completive marketplace.  The external environment can 
include a number of different forces that can impact the 
performance and operations of an organization, including:
» 1. Competitive Factors
» 2. Political/Regulatory Factors
» 3. Economic Factors
» 4. Technological Factors
» 5. Sociocultural Factors



Competitive Factors

v Competitive factors are the business 
strategies and actions of one’s 
competitors.  The competition may have 
designed a better product or service. 
Examples
» Sony vs. Microsoft  - Videogame Design
» Apple vs. Samsung  - Smartphones
» Facebook vs. Snap chat - Messaging



Political/Regulatory Factors

v Political / legal factors represent changes          
in the political and regulatory environment    
that can significantly influence the business 
operations of a company or organization.
Examples:
» The AT&T Divestiture (breakup), 1984 
» The Telecommunications Act, 1996
» U.S. Sarbanes Oxley Act, 2002
» EU General Data Protection Act, 2018
» EU Digital Services Act, 2022



Economic Factors

v Economic factors are 
marketplace changes that can 
help or adversely affect your 
business operations.
» 1. Spiraling inflation
» 2. Economic recession
» 3. Natural calamity
» 4. International trade agreements



Technological Factors

v Technological factors represent 
advancements in new technologies 
(i.e. disruptive effects) that can help 
or adversely affect one’s business. 
» 1. Direct Broadcast Satellite
» 2. Smart Phones
» 3. Video and Audio Streaming
» 4. Computer Tablet
» 5. High-Definition Television



Sociocultural Factors

v Sociocultural factors are social/cultural 
changes in the environment that may 
affect a consumer's buying habits, 
product usage etc. Examples:
» 1. Consumer reaction to film recommendations
» 2. Music and video piracy
» 3. Privacy and security while purchasing

merchandise on the Internet.



The Internal Environment

v The internal environment can include a 
number of different forces that can affect 
organizational performance:
» 1. Core Competency
» 2.  Organizational Culture and Decision-making
» 3.  Operational Issues



Core Competency

v The term core competency describes something   
that an organization does well. Typically, a highly 
successful company is one that possesses a 
specialized production process, brand recognition or 
ownership of talent that enables it to be a market 
leader when compared to its competitors. 

v Core competency can be measured in many ways:
» brand identity (Disney, ESPN, Facebook)
» technological leadership (Apple, Microsoft)
» superior research and development (Google, Apple) 
» business process (Amazon.com, Netflix).
» superior manufacturing (Samsung)

v But what happens when a company or organization 
starts to lose control over its core competency.



Organizational Culture and Decision-making

v Organizational culture (or corporate culture) refers to the 
collection of beliefs, expectations and values shared by an 
organization's members. To what extent does an organization 
and its management structure make well informed and timely 
decisions? 

v Does the organization promote creative thinking and foster an 
entrepreneurial spirit or does it adhere to a rigid bureaucracy? 
v What you actually need as your guide is a set of principles defining 

why and how you want to build the company you have in mind.   
After all, a company is fundamentally made up of people, not things, 
joined together on a shared mission.  And how you approach that 
mission is a direct by-product of the culture you create.

Marc Benioff, C0-CEO and Founder, Salesforce



Operational Issues

v Operational issues involves the basic day-to-day functional 
operations for a company or organization.

v This can include such things as manufacturing, inventory 
management, customer relations, delivery etc.

v Operational problems can often derail many a plan         
and affect business performance. They make the company 
or business less profitable and efficient.
» Not having the proper staffing to do the job correctly
» Poor quality control as it affects manufacturing
» Difficult to use website, search tool, EC system
» Poor communication between the organization and public
» Using old, outdated equipment



II. Strategy Formulation
v Strategy formulation involves establishing long range 

goals and objectives for the organization.  Goals    
and objectives state what is to be accomplished and 
when. They should be measurable.  Examples:

» 1. To achieve 15% annual growth in revenues
» 2. To achieve market leadership in ____
» 3. To achieve 15% cost reduction in ____
» 4. To design next generation of technology 

hardware / software in ____
» 5. To position one’s company internationally in ____

v Strategy formulation must take into account the 
existing strengths and weaknesses of the organization
as well as threats and opportunities.  



Understanding One’s Business Mission

v A company’s business mission is the reason (or purpose) for 
the organization’s existence. A well-conceived mission 
statement states where the company wants to be in the next    
5-10 years.

v Given changing external conditions; successful companies 
should routinely challenge themselves by asking what business 
are they really in?  Consider for example:
» The changing business of cable television
» The changing business of education
» Changes in the technology of program distribution

v A company’s culture is shaped by a lot of things, but this is one 
of the most important -- you have to convey your priorities clearly and 
repeatedly…  A CEO must provide the company and its senior team 
with a road map… This is where we want to be. This is how we’re 
going to get there.

Robert Iger, President & CEO, the Walt Disney Company



Strategy Types

v There are different kinds of applied business strategies 
Corporate Growth Strategies
» Vertical Integration

v Competitive Business Strategies
» Lower Cost Strategy
» Differentiation Strategy 

v Global Business Strategy
» Foreign Direct Investment

v Mergers and Acquisitions Strategy
» Acquisition or Merger with a Competitor

v Boundary Spanning Strategy
» Developing Complementary Strengths



Corporate Growth Strategies

v The success of any business is dependent upon its ability            
to plan for the future. Corporate growth strategy is primarily 
about the choice of direction for the company as a whole.

v Media and telecommunications companies will typically 
adopt one or more of the following three growth strategies.
» 1. Horizontal integration
» 2. Diversification
» 3. Vertical integration



Vertical Integration
v Vertical integration is a growth strategy that 

emphasizes owning most or all of company’s 
operational phases. The goal is to create 
internal synergies and efficiencies between         
a company’s various divisions.

v As an example, the Walt Disney Company 
takes full advantage of its name and cross 
promotes its products and services among the 
company’s films, theme parks and stores.
» Disney's production of the ever-famous Lion King

is available in a variety of media formats and
tie-ins. They include the film on DVD for purchase, 
the Lion King exhibit at Walt Disney World theme 
park, tee shirts and stuffed animals at all Disney 
Stores, the Lion King theater stage performance,        
the Disney+ OTT video streaming service.



Competitive Business Strategy

v A competitive business strategy is the comprehensive 
master plan to be used by the organization in order to 
reach the   stated goals and objectives.

v According to Michael Porter (1985), there are several 
ways to implement a competitive business strategy, 
including:  
» 1. Lower cost strategy 
» 2. Differentiation strategy
» 3. Focus (or narrow niche) strategy



Lower Cost Strategy

v Lower cost strategy is the 
ability to produce a product 
or service at lower cost and 
more efficiently than one's 
competitors.. Examples:
» Alamo Rent-A-Car
» Wal-Mart
» Southwest Airlines



Differentiation Strategy

v Differentiation 
strategy is the ability 
to provide unique or 
superior value to the 
buyer in terms of 
product quality and/or 
special features.



Global Business Strategy

v Most companies do not              
set out with an established               
plan for becoming a major 
international company.  

v Later, as pressures arise 
from various international 
operations, the company 
begins to recognize the need 
for a more comprehensive 
global strategy.



Foreign Direct Investment
v Foreign direct investment (FDI) refers to the ownership of a 

company in a foreign country. This includes the control of assets.  
v As part of its commitment, the investing company will transfer 

some of its managerial, financial and technical expertise to the 
foreign owned company. There are several reasons  for engaging 
in FDI. :
» Foreign Market Penetration
» Natural Resources and Proprietary Assets
» Production and Distribution Efficiencies



Mergers & Acquisitions Strategy

v Mergers, acquisitions and strategic alliances 
represent different ways that companies can join 
(or partner together) to achieve increased market 
share, diversify product line and/or create 
greater efficiency of operation.

v In a merger transaction, two companies are 
combined into one company. The newly formed 
company assumes the assets and liabilities              
of both companies. By contrast, an acquisition 
involves the purchase of one company by 
another company for the purpose of adding              
(or enhancing) the acquiring firm's productive 
capacity.



Major Mergers & Acquisitions
Media and Telecommunication Companies (2000-2021)

Amazon
T. Mobile
Walt Disney
AT&T
AT&T
Comcast
News Corp.
Walt Disney
Intelsat
SBC      
Verizon   
Comcast     
AOL
Verizon 
Viacom

$  8.5   bil. purchase of MGM (2021)
$ 26.1  bil. purchase of Sprint (2020)
$  71.3 bil. purchase of 21st Century Fox (2019)
$  85.4 bil. purchase of Time Warner (2018)
$  48.5 bil. purchase of DirecTV (2015)
$    6.5 bil. purchase of NBC Universal (2010)
$    5.6 bil. purchase of Dow Jones (Wall Street Journal) (2007)
$.   7.4 bil. purchase of Pixar (2006)
$    6.4 bil. purchase of PanAmSat (2006)
$  16.7 bil. purchase  of AT&T (2005)
$    6.7 bil. purchase of MCI (2005)
$  54.0 bil. purchase of ATT Broadband (2002)
$    162 bil. purchase of Time Warner (2000)
$  52.8 bil. purchase of GTE (2000)          
$  37.0 bil. purchase of CBS (2000)



Boundary Spanning

v Boundary spanning means finding complimentary  
(or adjacent) areas that add value to one’s current 
business or organizational enterprise. 

v It means letting go of traditional labels, categories           
and ways of organizing products and services.
» Redefining the meaning and purpose of a family car
» Redefining circus entertainment
» Redefining the meaning and purpose of a health fitness gym



Boundary Spanning  cont.

v Boundary spanning requires the ability to by 
look across complementary product and service 
offerings. 

v Cirque du Soleil
» Blending of circus performance with 

theater/dance while eliminating star 
performers and animals. 

v Southwest Airlines
» offering flexibility of bus travel at the speed 

of air travel using secondary airports. 
v Lowe’s

» offering the prices and range of a hardware 
store, while offering consumers both classes 
as well as licensed contractors to help with 
DIY projects.

v Amazon and Whole Foods
» Offers free two-hour delivery of Whole 

Foods market items with a prime 
membership.



Boundary Spanning  cont

v In his book, Where Good Ideas Come From:           
The Natural History of Innovation, author Steven 
Johnson describes what he calls “the adjacent 
possible.” p.33.
» … we are often better served by connecting ideas than we  

are protecting them …Good ideas … want to connect, fuse, 
recombine.  They want to reinvent themselves by crossing 
conceptual borders. p. 22.

v Be Ready to Change Consumer Impressions
» The goal is to change how consumers look at so called 
“everyday products and services” by reinvisioning them in  
an entirely different way.. 



Thank you


