THE POWER OF A GOOD IDEA:
Three Strategic Approaches to Media Business Transformation
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This presentation will examine the importance of innovation (and innovative thinking) to the business success of today’s media and telecommunications companies.  Specifically, it will address three important questions.  First, what does it mean to be an innovative media business enterprise?  Second, why do good companies fail to remain innovative over time?  Special
attention is given to some of the challenges associated with innovation failure; specifically, when companies lose their creative edge and fall victim to the innovator’s dilemma and playing it safe.
Third, how do good companies create a culture of innovation?  One important theme is that 
the most successful media companies display a culture of creativity and risk-taking with a view toward achieving long-term results.  

In this presentation, we consider three strategic approaches to media business transformation.  
They include: 1) business model innovation, 2) product innovation and 3) business process innovation.  In the book Blue Ocean Strategy, authors Kim & Mauborgne (2005) make the argument that in order to create new growth opportunities, innovative companies must create an entirely 
new market space.  They use the metaphor of red and blue oceans to describe the market universe.  
Red oceans are all the industries in existence today; that is, the known market space).  Direct competition is the order of the day.  In contrast, blue oceans describe the potential market space that has yet to be explored.  Competition is irrelevant because the rules of the game are waiting 
to be set.  In this presentation, we will profile a series blue-ocean companies and the power of 
a good idea.  They include:
· Amazon (electronic commerce)
· The Walt Disney Company (theme parks)
· HBO (pay cable television
· Netflix (video streaming)
· Facebook and Instagram (social media)
· Chat GPT (artificial intelligence
· Pixar Studios (CGI animation) 

These companies were selected because they introduced a disruptive technology or service that fundamentally changed the competitive business landscape following their respective product launch.  
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